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PRACTICAL ADVICE ON MAKING 
THE BUSINESS MORE 
ENTREPRENEURIAL 
 
Today’s business environment is traveling at 
a high velocity.  Product lifecycles are 
shortening, there is greater competition, and 
customers are expecting more.  As managers 
we are uncertain about what the market and 
industry will look like in the future and we 
are under constant pressure to seek out new 
opportunities.  To deal with uncertainty and 
identify and exploit fleeting opportunities 
we need to make our businesses more 
entrepreneurial.  Orienting our businesses to 
be more entrepreneurial is even more critical 
for some businesses than others. 
 
Flowing from my research (listed below) I 
offer the following advice on making the 
business more entrepreneurial: 
 
1. It pays to be entrepreneurial 
As managers, we are focused on 
improving firm performance. We can 
do this by orienting our business—its 
decision making, strategies, and 
people—to be more entrepreneurial. 
For our business to be more 
entrepreneurial, we need to do the 
following:  
 Be more innovative. When 
managing our business to be 
more innovative, we need to 
encourage the generation of new 
ideas, especially highly novel 
ideas. New ideas are often 
generated by experimenting with 
new products, new markets, 
and/or new processes. Some (or 
many) of these ideas will be 
discarded, but others will 
represent important innovations 
for the business, innovations that 
help us adapt to the environment, 
beat out competitors, and 
enhance performance. Although 
being innovative can generate 
novelty, it still requires our firm 
to act on these innovations, to 
which I now turn. 
 Be more proactive. We need to 
develop capabilities and a 
preparedness to anticipate and act 
on opportunities. This requires 
fast decision making and a 
readiness for change. It requires 
us to pioneer—to be the first to 
offer new products, implement 
new processes, and/or enter new 
markets. Therefore, it is about 
being first and leading rather 
than following competitors. 
 Bear more uncertainty. Pursuing 
business ideas is not without risk. 
When we invest resources (e.g., 
time and money) in the pursuit of 
what we believe is an 
opportunity, it is possible for us 
to be wrong—we may not being 
pursuing an actual opportunity 
after all. There is considerable 
uncertainty surrounding the 
decision to pursue what is 
believed to be an opportunity, 
and we risk the loss of resources 
if things don’t pan out. To be 
entrepreneurial, we have to be 
prepared to “bear” this 
uncertainty and risk losses 
because the upside potential of 
one of these ideas working is 
(hopefully) considerable. We do 
not have to love uncertainty or 
seek risk, but we have to be 
prepared to act in the face of this 
uncertainty. We need to be 
prepared to break away from the 
tried and tested to explore the 
unknown. 
 
Chapter 6 in D.A. Shepherd (2014) Practical Advice for Entrepreneurs. Indiana University. 
 
2. Orienting toward 
entrepreneurship is even more 
important in dynamic 
environments  
On the one hand, the environment 
surrounding our business can be 
highly dynamic (i.e., unpredictable 
with continuous changes in market 
demand). On the other hand, the 
environment can be relatively stable. 
A more entrepreneurial orientation is 
important in dynamic environments 
because it helps us identify and 
pursue opportunities generated by 
environmental changes. However, a 
highly entrepreneurial orientation is 
even more important in stable 
environments, where opportunities 
are less “available” and have to be 
generated or created by the business. 
In an environment where 
opportunities are less available, 
being entrepreneurial takes on added 
importance and can be particularly 
useful in helping distinguish our 
business from competitors. 
 
3. Orienting toward 
entrepreneurship helps overcome 
resource constraints 
The benefits of a more 
entrepreneurial orientation are 
enhanced by having extra financial 
resources. These “slack” financial 
resources help fund the 
experimentation and probes into new 
products and markets that underpin 
our entrepreneurial actions. 
However, a high entrepreneurial 
orientation is even more important if 
our small business has few slack 
resources. With few slack resources, 
we can’t buy our way into a winning 
position but have to think and act our 
way beyond these constraints by 
being entrepreneurial. Indeed, 
necessity really is the mother of 
innovation. 
 
4. Make the most of market and 
technological knowledge 
By recruiting individuals with 
market knowledge onto our team, 
our business can benefit in a number 
of ways. It creates a deeper 
understanding of customer problems, 
the solutions to which can represent 
important opportunities, and it 
provides greater insights into the 
value of generated business ideas. In 
addition, by understanding ways to 
serve markets, we can form more 
effective marketing strategies for our 
new products/services. We can also 
use technological knowledge to offer 
new product benefits, enhance value 
to customers, and/or drive down 
costs. However, it’s not just about 
recruiting key team members but 
about developing and harnessing the 
collective market and technological 
knowledge of those in our business. 
Even though increasing our 
business’s knowledge base improves 
performance, we can magnify these 
benefits by also increasing our 
entrepreneurial orientation. That is, 
although knowledge helps us identify 
business ideas and evaluate them, we 
need to be able and willing to grasp 
and exploit these opportunities—
namely, we need to make the most of 
our market and technological 
knowledge. An entrepreneurial 
orientation puts us in a position 
where we can make the greatest use 
of our market and technological 
knowledge.  
 
 
 
5. Expect more project failures 
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With a high entrepreneurial 
orientation, we are more innovative, 
proactive, and willing to take risk 
with the projects we create and 
decide to exploit. Although some 
projects will be successful, others 
may fail. We must accept higher 
rates of project failure as we become 
more entrepreneurial, realizing that 
by minimizing the costs of failure 
and learning from failure experiences 
across our portfolio of projects, our 
firm will perform better overall. 
 
To be successful in most industries we need 
to make sure that our businesses are 
entrepreneurial in their orientation.  This 
means that the business is innovative, take 
risks, and is proactive.  An entrepreneurial 
orientation for the business is more 
important when the environment is 
constantly changing than when it is 
relatively stable—it helps the business adapt 
to changes in the environment and perhaps 
helps drive some of those changes.  Being 
entrepreneurial can also help us overcome 
resources constraints.  While financial 
resources can fund the experimentation that 
facilitates entrepreneurial action, an 
entrepreneurially oriented business can also 
overcome existing resource constraints by 
thinking about resources in a different way 
and combining and recombining available 
resources.  Obviously knowledge of the 
market and technology/processes is 
important for achieving high business 
performance, but its benefit is magnified if 
the business is also entrepreneurial.  But we 
need to recognize that as we become more 
innovative, take more risks, and are more 
proactive in uncertain environments some of 
our projects will fail.  Project failure is part 
of the entrepreneurial process.  So long as 
we learn from our project failures and limit 
their costs, the business will benefit from 
being more entrepreneurial over the 
portfolio of all the entrepreneurial projects. 
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